
*FINAL* 
 

Town of Middlebury 
Energy Committee Meeting Minutes 

Wednesday, December 18, 2019 
 
Present:  Richard Hopkins, Liv Herdman, Lisa Bernardin, Diane Munroe, Steve Maier, Ross Conrad, 
Lindsey Fuentes-George 
 
By phone: Howard Widelitz 
 
Guests:  Dana Hart, Daniel Dupras, Dan Werner 
 
Absent: Van Barth 
 
Review of previous minutes 

Ross moved to approve the November minutes and Lindsey seconded. Unanimous approval by voice 

vote. 

Liv moved to approve the December 4th minutes and Lindsey seconded. Unanimous approval by voice 

vote. 

End of Year Report:  The purpose of the end of year report was reviewed by Howard. Richard and Liv 

proposed small amendments to the text that they agreed to share with Howard via email. Lindsey 

moved to approve the report with amendments and Richard seconded. No one objected during voice 

vote. 

Ilsley Library heating:  Dan Werner and Dana Hart from the library and Dan Dupras from Engineering 

Services Vermont presented the results of work done by Engineering Services Vermont. Engineering 

services of Vermont presented two options. Option one was relying only on a heat pump while option 

two utilized a heat pump with a wood pellet back up. Committee members commented on their own 

use of backup heating with heat pumps on the coldest of days. It was suggested that electric backups 

might be a good option. It was also mentioned that CO2 production will be reduced by ¾ by switching to 

heat pumps from fuel oil. Howard inquired about the cost of operations and maintenance?  Dan 

suggested that for a technician to come out biannually it would cost approximately $500 to $600 each 

time with no problems.  We also discussed the current state of the library building for energy efficiency 

and Dana indicated that repairs made after the blower door test led to significant improvement. There is 

also a current plan to rebuild the windows which will cost $10,700. The library is hoping to obtain a 

grant for %50 of this cost.  

This project will likely be implemented in the summer of fiscal year 2021. The new heat pump 

technology found in the Mitsubishi N Series, used to be only running to -18 but now go to -25. The 

coefficient of performance rapidly drops as it goes below -13. This new technology makes the 

implementation of heat pumps much more feasible. A new energy code in effect on May 2020 will allow 

the use of electric resistance backup with heat pumps in commercial buildings, where it was previously 

not permitted. In the design of the HVAC system it was acknowledged that some of the building is 

sensitive architecturally and that will need to be considered. 
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Richard moves to put the committee on record for further exploration and design work to pursue option 

1 (Heat pump only). Liv seconded the motion. Unanimous vote in favor.  

Carbon reduction strategy presentation:  We are on the schedule for the Jan 28 Selectboard meeting. 

Issues that were discussed in regard to the presentation included: Do we want to present a specific 

carbon reduction target, if so, what target? A target that can be tied to existing state regs or goals may 

be useful. If we are the energy committee is it appropriate to concern ourselves with non-energy related 

emissions such as the wastewater treatment plant and the associated methane emissions. Do we want 

to make any requests regarding having an advisory role for purchases? Before a formal purchasing 

committee is set up it may be helpful to have Heather come in to recommend a process, given her 

familiarity with infrastructure.  

Identified the action items that Howard and Richard can prepare a presentation, primarily educational 

about our activities. They can present to us at our next regularly scheduled meeting. It is important to 

remember that town operations are separate from community wide planning.  

Howard will reach out to Heather about discussing the best way to interact as advisors. 

Student: We have many great applications and Diane and Liv will work together to select a great 1-2 

candidate(s). 

 


